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The Cygnet Management Committee presents its one hundred and thirty-third
report for the year ending 31 December 2023.

2023: all change please, all change

In many respects 2023 rather represented a changing of the guard for Cygnet RC or at least, a shuffling of
the pack, with two long standing club officers standing down at the AGM on 19th February.

After 21 years in the Chair, Nick Wylie handed over his gavel to the new Chairman, Charles Pretzlik and
after 14 years as Hon. Secretary, Marjorie Israél handed over her minute book to Martin Drage. Thanks
were enthusiastically recorded for both Nick and Marj's long and tireless contributions to the
management of the club. At the same time Nick was, equally enthusiastically, elevated to President of
Cygnet RC, a worthy successor to Peter Sly. Naturally, the bell was rung.

Marjorie, had been presented with a little memento at the Centenary Ball back in September 2022 and in
a nice closing of the circle, Nick was presented with a custom rowing cap by the new chairman on the
former President’s lawn on Henley Friday. Peter always did like a distinctive hat.

Then, less than halfway through his first term as Secretary, Martin took on the role of Captain. Obviously

he couldn’t fulfil both roles and the committee were very grateful to Dominic Marshal for allowing himself
to be co-opted into the position of Secretary.

Thankfully the remainder of the committee remained pretty-much the same, allowing the club
management to continue to function while two of its most important officers find their feet.

Club Members and Friends

A club Taster Day followed by a learn to row course were held over the summer with the September
course in particular yielding a very promising intake and a total of 6 new members were elected during the
year.

2023 go off to a very mixed start: In January, for his efforts both with Cygnet and The Fours Head, Dr
Richard du Parcq was awarded the British Rowing Lifetime Achievement Award (Thames Region). A very
worthy recipient we're sure you'll agree.

This much deserved highlight was sadly subdued shortly afterwards by the news of the death of former
member Tim Senior at the age of just 51 while racing at Henley Fours and Eights Head. Another dedicated
rowing administrator (he was Chair of the BoatRace Company), Tim was a member of some of Cygnet’s
most successful crews in the 1990s, not least getting several rounds into the Wyfold’s in 1996.

In August we also lost Ken O'Brien, a popular and most successful Social Secretary during the early 1980s.
Then, just a month later, vice-president Phil Brown died unexpectedly in his sleep. Phil was a staunch
supporter of the CSSC ethos and rarely missed a conference, flying the flag for both Cygnet and BBLRC
within the CSSC.

Rowing

The thrust of the captain’s reports during 2023 centred on continued ambition to grow the size of the
active squad, which since COVID days, has been smaller than we would like. In turn this has an impact on
training participation and thus our competitiveness as a club. Nevertheless a dedicated core of athletes
continue to turn up and push hard both on and off the water and we were able to field crews in all the
winter Head races.

An advertising campaign in the local press had limited impact on drawing numbers but improved relations
with the CSSC is bearing fruit for our relationship, profile and recruitment (see below). Learn to Row
courses continue to be our main source of new members and the captain would like to thank Laurent
Coucaud, Mustafa Ozyurt and Charlotte Fishman for their continued commitment to coaching these
courses.
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https://www.cygnet-rc.org.uk/article-centenary_ball.html

Reflecting our more limited numbers, so our summer regatta programme was also more selective but still
allowed for Cygnet to attend a number of events over the summer. The 2023 summer racing programme
comprised of the following events:

8th May Borne at Chiswick Bridge:
4- Semi-final vs East India Club: Lost by 2 Lengths
20th May Walton & Weybridge:
2x: Heat A vs Royal Holloway A: Won Easily
Semi-Final 1 vs Reading: RC Lost Easily
2x: Semi-Final 2 vs Royal Holloway B: Won Easily
Final vs Reading RC: Lost by 3 % Lengths
10th June Barnes and Mortlake:
4- Semi Final vs East India Club, London Otters: Beaten into third by 1 length and 2 Lengths.
2x Semi Final A: vs Vesta: Lost Easily.
2x semi Final B: vs Team Keane: Lost by 2 % Lengths
29th July Henley Town and Visitors:
8+ Semi Final: vs Linacre: Lost by 1 Length
4+ Heat: vs RAF and Poole Amateur: Lost by 2 lengths and a Canvas into 3rd place
4x Final: vs Curlew and Falcon RC: Second place to Curlew, Easily

It's certainly not all doom and gloom, but like many clubs and organisations, increasing membership is still
a struggle post Covid. Those that do train and race still very much enjoy the sport and the club and it
promising to see that the momentum established so far this current season could yet lead to greater
breadth, depth and success as squad and club.

Coaching

After a considerable period in the role, Beth Davidson moved-on to pastures new early in 2023.
Advertising has not been successful but we do have serious interest from club member Simon Suthers in
taking on the coaching role in 2024, albeit in a voluntary capacity. Simon is a very experienced oarsman
and Tideway veteran, having previously enjoyed a very successful career at Tideway Scullers School,
including medalling at the National Championships.

In the meantime, Charlie Girdler-Maslen organised and coached many on-land training sessions, With a
particular focus on our strength and conditioning efforts, often proving the most popular training session
of the week. Again we toasted Charlie’s successes as he moved on at the end of the summer season to new
ventures, with big thanks for the time and effort he invested in the squad and individuals in the shed (and
even many cold hours around the bandstand doing covid-friendly land training for much of the pandemic -
ah, the good old days!).

Additions to the Cygnet Fleet

Maintenance and refurbishment was carried out as required, under the capable management of lain
Golder but no new boats were added to the fleet in 2023.

The fact that Cygnet has a range of good racing boats reflects both the success of the long-standing boat
buying programme and the continuing generosity of members old and new in providing the necessary
funding, much of it through the 300 Club.

300 Club

Further changes occurred to club management in the form of 300 Club administration. As Chair of the
CSBE, Tom Broadhurst found too much of his time was required for that most vital role and has stood
down from the 300 Club administrator job. The Treasurer, Matt Byrne, has kindly taken on the financial
side of the 300 Club but we still seek a willing volunteer to ensure the draws take place on a regular basis
and to also shake-down new members for tickets.
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Draws were held through the year, although slightly more sporadically than in recent times, the results of
which are published on the website and social media It is recognised that marketing efforts to promote
this important fundraising tool to all club members old and new, in the past had a positive effect on the
sale of 300 Club tickets and the Committee hopes that this progress can be maintained now that Club life
is slowly returning back to normal, and new active members are encouraged to purchase as many tickets
as they can afford.

General Meetings

Annual General Meeting - Held at the Boathouse on Sunday 19th February 2023

Was attended by N Wylie (VP & Chairman), Ms M H Israel (Secretary), P Rawkins (VP), R P du Parcq (VP),
C Cabrera, | Golder, M Byrne (Treasurer), C Pretzlik, M Drage, A Cox, T Broadhurst, P Brown, R Walters, M
Gutteridge.

Eleven Vice-Presidents were re-elected; Messrs M J Hughes, Dr R P du Parcq, R E Lambe, N J Wylie, P L
Rawkins, C F Shea, A Cox, S D Bush, Dr N M Jackson, A J Rawkins and P Brown. On the Committee of
Management, C Pretzlik was elected as the new Chairman; M Drage, Hon Secretary (D Marshal, co-opted
at the OGM); re-elected were M Byrne, Hon Treasurer and Mr N Pickford, Assistant Secretary. Committee
Members elected were P L Rawkins, M Ozyurt, | Golder, C Cabrera and Stuart Gibbons. A Cox, P L
Rawkins, N V Pickford and M Byrne were re-appointed Trustees. A Naylor was re-appointed Honorary
Independent Examiner and joined as second examiner by M Kearney.

The Annual Report had previously been circulated and was adopted. The Captain presented a brief report.
Mr Chairman presented the Bungalow Report. The Annual Club Accounts were presented by the Hon
Treasurer; these had been satisfactorily examined and were adopted.

Ordinary General Meeting & Election of Captaincy held via Zoom on 7th August 2023

Chaired by C Pretzlik - President N WyIie,__Vice Presidents Dr R P du Parcq, A Rawkins. Also attended R Bailey,
Captain, M Byrne, Treasurer, M Drage, M Ozyurt, lain Golder, C Cabrera, N Pickford, C. Morgan, C Fennessy, H
Jonstrémer, S Gibbons.

The Captain, Mr Bailey provided a report and the meeting thanked Mr M Gutteridge and Mr H
Jonstromer for their work as Deputy Captain and Vice Captain respectively.

There being no other nominations the following were elected to Office:
Captain: M Drage; Deputy Captain: T Clarke; Vice-Captain: M Ozyurt.
Club Management Meetings

Four committee meetings were held during the year. The dates of meetings were mostly set at the end of
each meeting.

Civil Service Sports Council

After his appearance as Guest of Honour at the Centenary Ball, the new CSSC CEO Matt Bazeley was
invited to the club in March for a tour of the facilities. He returned in July to be put thought his paces on
the erg before being given a tour of the Tideway from the middle of an VIII+.

The club also attended a series of Civil Service departmental sports days to let Civil Servants know more
about their Rowing Club. Then captain, Rupert Bailey (himself a CS) deserves a lot of credit and thanks for
the amount of effort he put into promoting Cygnet to the members of its ‘mothership’.

The Civil Service Sports Council continues to support the Club and communication between Cygnet, the
Boathouse Executive with CSSC is improving. The changes to CSSC membership that allow for a full
member off CSSC to link with 6 Linked members linked membership plus the decision to make a Linked
member after more than 1 year of membership a Full CSSC member and allow them to have their own
Linked members are encouraging. Informal feedback from CSSC HQ is that they are pleased with the way
Cygnet is making use of the new membership categories.

They have kept in touch through the year and we are determined to get as many members into CSSC as
possible. It is still a challenge to get Cygnet’s Learn to Row courses published on CSSC documentation, but
we will persist in our attempts.
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“Cygnets” Bungalow

Again, a successful year for our second important fund-raising source. The premises were fully in use from
May until September. However, despite it not being a ‘commercial’ property, recent changes in fire
regulations have meant that the bungalow is currently unavailable for use by members and friends. The
Bungalow committee are in the process of (urgently) getting quotes from contractors to ensure the
building complies with the most up-to-date standards. A lesson on why this work is so important was
demonstrated by a fire that occurred in a neighbouring property during Sculling Camp a couple of years
ago. It is hoped that the situation can be resolved before the 2024 ‘season’ begins it but may require
significant expense to achieve.

With the support of the Bungalow Management Committee, maintenance of the Bungalow continued to
carried out by Mr D Bush as Hon Bungalow Secretary. However, at the meeting on 5th November, Mr
Bush stood down from this role and the position has been taken-on by Mr R. Stewart.

The Cygnet Management Committee expresses its heartfelt thanks to Mr Bush who has always been a
staunch supporter of the bungalow since it was built and for carrying out the Bungalow Secretary role for
the last 10 years. Our thanks also to Mr Stewart for his part in continuing to keep this valuable income
source up and running.

The website and communications

The website continued to be updated by Neil Pickford, with Club officers able to post information
themselves. It provides most relevant information and photographs of the club and its activities. All
members and friends are urged to log on to www.cygnet-rc.org.uk.

The Club also recognises the increasing importance of social media and is thankful for members’ efforts in
keeping the outside world informed about all things Cygnet. Members and friends alike can follow the
club’s activities on those social media channels: Facebook, Instagram and X (Twitter).

Increasingly, WhatsApp and FitClub, rather than email, have been used for day-to-day communications
between the captaincy and the active members. This is partly because group email has become much less
reliable, as suppliers put in stronger defences against spam and other nefarious online activity. Over the
winter Mr Pickford has completed a long-overdue project to tidy-up and simplify our group emails, which
had become arcane to say the least. There are now just two email groups: Active for all those who
regularly use the facilities and Family for former members, country members and Friends. These groups
will mostly be used to promulgate newsletter and invitations to General meetings or social events.

Social Events

Bar Steward and now vice-captain, Mr Ozyurt continues to take on much of the organisation of club social
events, with the help of other members where necessary. Our thanks to Mr Ozyurt for his all efforts in
keeping this most important aspect of club life going while we continue to seek a formal Social secretary.

Rather conveniently Cygnet’s birthday fell on a Sunday and the upstairs room at Ye White Hart was
booked for a post-outing celebration. Other formal social events were held as usual,:

We were once again invited to picnic on the lawn at Old Blades, during Henley Friday and our thanks to
Pat and Pru Sly for their continued generosity in supporting Cygnet. It is a wonderful afternoon and a
great chance to catch-up with old friends.

The Annual Clubs’ Day also took place on 9th September with a bit of mixed racing on the river followed
by a bit of beer and BBQ on the lawn. Always good to do some Socialising with BBL, whose former captain
has resurrected the Thursday Supper Club, after weekday training. Active members are encouraged to
attend this great weekly social - | mean who doesn't like having their supper cooked for them?
The End of Season dinner (organised by Mr Ozyurt) took place at The Crossing in Barnes on Friday 22nd
September. A good turnout of blazers, were well wined and dined before the winners of our annual
awards were announced, as follows:

e Clara Fennessy, Wally Wheldal Cup (Sportsmanship & Endeavour) & Cygnet Club member of the year

e Dominic Marshall, G.P. Jefferies Cup (Rower of the Year)

e Octavian Puzderca, Tim Senior Cup (Novice of the year)
This last award is a new one for this season and was presented in memory of former Cygnet and Boat Race
Company Chairman Tim Senior whose passing is noted above. His parents were guests of honour at this
year's dinner and on hand to make the inaugural presentation of the cup they had kindly donated. This
from Edward Senior, Tim's father:
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"On behalf of my family | would like to thank you and the club for the hospitality and welcome we experienced on
Friday. It was good to meet and talk to those who knew Tim, and to present the cup to a representative of the new
generation of rowers. Good luck for next season and the future”.

Cygnet was again well represented in Dlsseldorf alongside our wonderful friends of Benrath RC, putting
in strong performances in both the Rhine Marathon itself and the alt-bier/Schweinshaxe marathon - it’s
fair to say the latter was a more competitive performance than the former for all involved!

A bumper Christmas season saw our annual pilgrimage to the BBL Christmas do, naturally preluded by the
traditional Cygnet Waddle from the club via Strand-on-the-Green and Chiswick.

Thanks to Lawrence McVeigh for organising the formal Christmas Lunch on 15th December at the RAF
Club in Pall Mall. This event has rather filled a void left by the Vets Lunch at Leander and is open to all
members.

Lastly we entered two boats, an VIII+ and a 4x- in the Quintin Plum Puds race on 16th December. The 4x
came a very creditable 2nd place and we haven’t heard the last of it from the President, who was in that
crew!

At the End of the Year...

Looking forward to 2024 the captaincy has plans to compete at Hammersmith Head and, as always, the
Head of the River Race and the Veterans Eights head.

The club is currently quite small in terms of membership but continues to be active both on and off the
water. Increasing membership is obviously one priority, particularly from the ranks of the CSSC and the
Captaincy follows the policies laid down by previous holders of office by encouraging club members to be
further involved in club organisation. In particular, Cygnet really does require a Social Secretary and 300
Club administrator.

There is a constant hunt for coxswains, experienced or willing to learn and it is hoped that coaching will
continue on a voluntary basis, if not a professional one.

The relationship with many other clubs both on and away from the Tideway is excellent, in particular that
with Barnes Bridge Ladies Rowing Club remains as strong as ever. The camaraderie between members is
remarked upon and Cygnet remains a very friendly and happy club.
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