CYGNET ROWING CLUB

Minutes of an Annual General Meeting of the Cygnet Rowing Club

Held at the Civil Service Boathouse, Sunday, 20 February 2005

 ................................................................................................................................................

Present:


N J Wylie (Chairman)



M Collier (Captain)

Ms M Israel (Deputy Captain


C Davidson (Vice Captain & WSA)
Dr R P du Parcq (Hon Treasurer)


M A Arnold-Gilliatt (Vice President)
P Rawkins (Vice President)


A Cox (Vice President)


S Gourevitch




N Davison (Auditor)


A Rawkins




N Wyatt

D French




S Gibbons

N Pickford




R E Lambe (Hon Secretary)

1)
Apologies for Absence

Were received from Messrs P A S Sly, F E Bull, E C Ford, P Brown, P Leffler and  A Naylor

. 

2)
Minutes of the Annual General Meeting held on 22 February 2004 and of the Ordinary General Meeting held on 20 July 2004.

Had previously been displayed on the Club notice board for general viewing.  Those for the AGM on 22 February 2004 had previously been approved at the OGM meeting on 20 July 2004.  Those for the OGM meeting were approved as a true record.

3)
Matters arising from the Minutes

There were none.

4)
Annual Report

The 115th Annual Report which had been circulated to all members was adopted 'nem con' and is appended to these minutes.

5) Captain's Report

Mr Collier's report had been distributed by email in advance.  In addition he commented that there had been a good spirit in the Club.  Training had gone very well.  He wished to thank his fellow Captaincy members and all who had helped. 

The report was adopted and is appended

6)
Presentation and Adoption of the Audited Accounts.  

Copies of the audited accounts were distributed. Dr du Parcq commented page by page.  

Page 4 - Comparisons with 2003 

The Club was in rude financial health as there had been no major expenditure on new craft.  The repair bill had doubled as Mr Molesey of Emanuel School Boathouse had been unwell and unable to undertake repairs. Those undertaken by professional organisations had been considerably higher.  

Kit made a loss.  Only four ready made bow ties are left in stock.  It was possible that if such high repair bills continued and that recruitment was poor then subscriptions would have to be increased.  But on the credit side the fleet was in such good condition it might be possible to divert some of the boat buying expenditure to the repairs account.  

6)
Presentation and Adoption of the Audited Accounts. (Continued)

Mr Pickford expressed the opinion that if subscriptions had to be increased then it would probably be acceptable to members.

Mr Davison, one of the two Auditors, suggested that boat buying should be reviewed because craft now lasted longer.  It was agreed that at the next committee meeting the boat buying/repairs ratio should be discussed.

Page 3 Debtors and Creditors

Some small sums needed to be written off.

Page 1 - Details

Part of the 2005 capitation had been paid in advance to assist in paying for the 'Shed' floor. 

Mr Gourevitch wondered if there was a time when boat repair costs of a boat could exceed its value.  The Treasurer replied that this point had not yet been reached.  It was agreed that that Mr P Rawkins and the Captain should investigate and if necessary adjust the boat-buying programme.

Proposed by Ms Israel and Seconded by Mr Pickford the accounts were adopted nem con.

The meetings thanks to Dr du Parcq are hereby recorded. 

7)
Bungalow Report

Mr Lambe presented the report (appended) which was adopted.  The meeting requested that the thanks to all those who had worked at the bungalow be recorded.  And is thus minuted.   

8)
300 Club Report

Mr Cox reported that the final draw for the season plus one additional £50 prize had taken place immediately prior to the meeting.  He read out the results.  A total of 570 tickets had been sold the profit to the club being £3,140.

He continued that new Club members would be expected to join.  Only 90% of active members were contributors and all were expected to help in recruiting the other 10%.   A total of approximately 170 persons had shares.  He was unable to be present at the Club as frequently as he had been in the past and would need assistance in recruiting new subscribers.  The new season would start from 1 April.

The report was adopted.  The meetings thanks to Mr Cox are hereby recorded. 

9)
Water Safety Adviser's Report

Mr Davidson stated that his written report would be sent immediately after the meeting.  He was able to report that the Club had a high level of safety culture when he succeeded Dr Jackson to the post of Water Safety Adviser.  During the year he had concentrated upon round table discussions at which the BBLRC had also been present.  The first had concentrated on collisions and the second on hypothermia.  A third discussion would be on Eights Heads of the River.  He wished to record his thanks to Ms Israel for maintaining documentation.

A Safety Audit had been submitted to the ARA in December.  There has also had been a visit from the Salvage Association who were PLA consultants.  This had been arranged by Dr Jackson and the Salvage Association had taken away copies of our Safety Documents.  Ms Israel had also been able to contribute German Documents relevant to the Rhine.  Dr Jackson had expressed his thanks and said the Salvage Association had been impressed.  He wished to thank all that were concerned with safety.

The written report is appended and adopted.

10)
Election of Officers and the Committee of Management.

Nominated by the Management Committee the following were re-elected: -

President:  

P A S Sly Esq. TD

Vice Presidents:

 F E Bull Esq., V H Reeves Esq. ISO, M J Hughes Esq., M A Arnold-Gilliat Esq., Dr R P du Parcq, 

R E Lambe Esq., E C Ford Esq., P L Rawkins Esq., N J Wylie Esq, C F Shea Esq and A Cox Esq.

New Vice President

Mr S D Bush was elected

Trustees: 

F E Bull Esq., M A Arnold-Gilliat Esq., R E Lambe Esq.

 


Proposed


Seconded

Chairman

N J Wylie

M Israel



M Collier

Hon Secretary

R E Lambe

M  Israel


M Collier

Hon Treasurer

Dr R P du Parcq

M Collier


M Israel

Hon Assistant Secretary

M Israel


M Collier


N Wyatt

Hon Assistant Treasurer

A Naylor

M Collier


M Israel.

Social Secretary

D French

M Collier


M Collier

Committee Members


N Wyatt


M Collier


M Israel

N Pickford

M Collier


M Israel

S Gibbons

M Israel



A Naylor

P L Rawkins

N Wylie



N Davison

There being no further nominations or disagreement all the above were duly elected without the need of a ballot.

11)
Appointment of Auditors

The following were appointed without dissent.

M J Burman Esq. 

T N Davison Esq.

13)
Any Other Business

There was none

R E Lambe- 26/2/2005
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