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Boathouse Executive AGM Meeting

Sunday 25 March 2007
Exec Attendees:

Theresa Salter (TS)


Neil Pickford (NP)

Tracy Stephenson (T)

Marjorie Israel (MI)

Sarah Rollinson (SR)


Annelise Sanders (AS)

Matt Bryne (MB)


Rhiannon Meredith (RM)

Exec non-attendees:

Dave Gledhill (DG)


Peter Humphries (PH)

Apologies:

Ronnie Lambe



Phil Brown

AGENDA

1. AGM reports:
a. Chairperson report (TS):

1. In summary, it’s been a year of consolidation ie:

1. Finance

2. Building – general maintenance

2. Past 2 years, there has been major investment and time on:

1. The Shed

2. Bar

3. Kitchen

3. Thank-you to Boathouse Exec committee

4. Special thank-you to:

1. Dave Gledhill – stepping down from the committee 

2. Neil Pickford

3. Marjorie Israel

4. Peter Humphries

5. Pete Leffler

b. Boathouse Captain (DG) – report submitted to TS:

Summary:

1. 2006/07 – it’s been a year of general Boathouse maintenance

2. Head races – continued revenue flow

3. UTE:

1. UTE has had a lot of maintenance:

a. Need to monitor the UTE booking process and to ensure monies are submitted to the Treasurer on booking

b. Reminder of UTE booking on Boathouse notice board

c. Treasurer (SR):

1. 2005/2006 accounts now include VAT

2. Bar Trading – up on 2005

d. Bar Steward (RM):

1. In general, mixed report/year on the bar re: Bar Trading

2. Action:

1. To ask social secretaries of both clubs to submit social diaries and to ensure that the social activities utilise the Boathouse Bar

3. RM to step down as Bar Steward, but will assist Peter Humphries 

2. Boathouse Executive Committee – Election results:
	Title
	Name
	Nominated
	Second

	Chairperson
	Theresa Salter
	Tracy Stephenson
	Sarah Rollinson

	Boathouse Captain
	Martha Grekos
	Annelise Sanders
	Kelly Lischynsky

	Bar Steward
	Peter Humphries
	Matt Bryne
	Neil Pickford

	Bar Assistant
	Rhiannon Meredith
	Theresa Salter
	Mike Collier

	Treasurer
	Sarah Rollinson
	Tracy Stephenson
	Theresa Salter

	Assistant Treasurer
	Matt Bryne
	Marjorie Israel
	Neil Pickford

	Secretary
	Tracy Stephenson
	Theresa Salter
	Sarah Rollinson

	Assistant Secretary
	Marjorie Israel
	Nick Wylie
	Neil Pickford


3. Boathouse Executive Committee - 2007/08 plans:

a. Inside racking – proposed cost £12k

1. It has been discussed/agreed to do the inside racking in 1-2 years time. During this time, funds can be raised, plans submitted and quotes compared

b. Outside racking:

1. Propose the outside racking to be a priority

2. Planned: spring/early summer

3. Action: NP to get some racking quotes

c. Garden:

1. Decking – to investigate decking costs

d. The Shed:

1. To relay the flooring

e. BBLRC changing rooms:

1. Floor sanding

f. Bar reshuffle

1. Planned: spring

g. Boat shop:

1. Fix middle wooden rack area

h. Flag pole:

1. Repaired flag pole to be erected post HoRR

